Akimel O’Otham Pee Posh Charter (3-5)

SIG 1003(g) Application 2014

3652 E Blackwater School Road
Coolidge, AZ 85128
Phone: (520)215-5859
Fax: (520)215-5862

Contact: Jacquelyn Power
(Principal/Superintendent)




Part I: Appﬁtion Information

Complete the Cover Page, LEA Level Participants/Schools to be Served Page, LEA and
School Information and Signature Page, Assurance Form and Waiver Form and attach
as the first six pages of the application. All of these forms must be submitted as hard
copies with original signatures as well as submitted electronically with entire application.
Section A: Cover Page

{Complete and attach as first page of application.)

LEA Name: | Akimel O'Otham Pee Posh Charter 3-5

Mailing Address: | 3652 E. Blackwater School Road, Coolidge, AZ 85128

1993

CTDS #: 118706000

Entity ID #: | /8966 NCES ID#:

Superintendent: | jacquelyn Power

Mailing Address: | 3652 E. Blackwater School Road, Coolidge, AZ 85128

520 215-5859 Jacquelyn.power@bwcs.k12.az.us

Email:

Telephone #:

Signature: J%WZ(/Z"" M

Program Contact
Person:

Jacquelyn Power

Mailing Address: | 3652 E. Blackwater School Road, Coolidge, AZ 85128

520 215-5859 Jacquelyn.power@bwcs.k12.az.us

Telephone #: Email:

Signature: fvc/?-u-l)—f—af—n /M
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Fiscal Manager: | Charlene Benneman

Mailing Address: | 3652 E. Blackwater School Road

520 215-5859 Charlene.benneman@bwcs.k12.az.us

Telephone #: Email:

Signature: ﬂﬂ,m,b%_g /J,,f\

Total LEA Request: Indicate the total amount of funding you are requesting for both LEA and
School. Please note: An individual budget will be required for each school site totaling to the amount listed below.

$ 303,000 $ 282,700 | $282700 $ 868,400

Please note: If the grant is approved, funding will not awarded until all signatures are in place.
Please attempt to obtain all signatures before submitting the application.

In Addition: The Year 1 grant period may include pre-implementation costs from June 2014-
August 2014 (see Attachment C).
Section B: LEA Level Participants/Schools to Be Served

(Complete the following information with respect to the LEA level participants and the schools that will be served
with a School Improvement Grant and attach as second page of application.)

LEA Level Participants

Identify the LEA level team members who will have the primary responsibility for ensuring
implementation and sustainability of the selected intervention model(s) for the schools to be served.

Name Role Email Telephone #

Misty Lopez Assistant Principal | Misty.lopez@bwcs.k12.az.us 520 215-5859

Brandon Mendez | Instructional Coach | Brandon.mendez@bwcs.k12.az.us | 520 215-5859

Natalie Tate Instructional Coach | Natalie.Tate@bwcs.k12.az.us 520 215-5859
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Schools to be Served
In determining schools to be served and the selected intervention model for each school, ADE

encourages the LEA to consider:

o Eligible schools where the need and potential for dramatic growth is recognized (lowest
performing schools).

 Eligible schools that, with the right investments, can serve as learning labs for the LEA to pilot
and implement practices that could eventually have system-wide impact.

P Selected Intervention Model

T (Include Requested Amount per School for YR 1)
i
School Name NCES ID# :’
i Restart Closure Trans- | Turnaround
¢ formation
y
Akimel O’Otham Pee 1993 X X

Posh Charter 3-5
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Section C: LEA and School Information and Signatures

(Complete and attach as third page of application. If there are more than 3 participating schools the LEA may
duplicate this page and attach it after page 3.)

LEA Signatures

LEA Name: | Akimel O’Otham Pee Posh Charter 3-5

School Board President P
Signature: / ////
L AN

7/
Superintendent Signature: %ﬁ{‘%ﬁé) j’/w ]4‘6‘-*6;;_

School Information & Signatures

Site #1 Name: | Akimel O’Otham Pee Posh Charter 3-5

CTDS #: | 11870600 Entity ID #: | 78966

Principal Name: | jacquelyn Power

Telephone #: | 520 215-5859 Email: Jacquelyn.Power@bwcs.k12.az.us
Is school currently receiving a School Improvement Grant funded YES NO (x)
through 1003(a) funds?

Principal Signature: 78 C‘,&)Mf ¥, e /Q'“’“‘*‘*";e‘
A - 5 —

N/A
Site #2 Name:
CTDS #: Entity ID #:
Principal Name:
Telephone #: Email:
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Is school currently receiving a School Improvement Grant funded YES NO
through 1003(a) funds?

Principal Signature:

Site #3 Name: | N/A

CTDS #: Entity ID #:

Principal Name:

Telephone #: Email:

Is school currently receiving a School Improvement Grant funded YES NO
through 1003(a) funds?

Principal Signature:

Akimel O’Otham Pee Posh Charter 3-5 -SIG 1003(g) application 2014



Section D: LEA Assurance Form

{Complete and attach as fourth and fifth pages of application.)

The School Board President and Superintendent must sign below to indicate their
approval of the contents of the application and agreement to the following LEA
assurances.

THIS AGREEMENT made the ___23rd day of _ May .20 14__, by and between Akimel O'Otham
Pee posh Charter 3-5_ hereafter called the LEA and Arizona Department of Education (ADE), hereafter
called the SEA.

By indicating with an X on the below items, the LEA or charter holder fully and
completely assures that it will:

Federal Assurances:

X Use its School Improvement Grant 1003(g) funds to fully and effectively implement an
intervention model in each school that the LEA commits to serve consistent with final
requirements.

X Establish annual performance targets for student achievement on the state’s assessment in both
reading/language arts and mathematics and measure progress on the leading indicators in
section Il of the final requirements.

X Monitor and evaluate the actions a school has taken, as outlined in the approved School
Improvement Grant application, to recruit, select and provide oversight to external partners to
ensure their quality.

X Monitor and evaluate the actions a school has taken, as outlined in the approved School
Improvement Grant application, to sustain the reforms after the funding period ends and that it will
provide technical assistance to school(s) on how they can sustain progress without SIG funding.

X If implementing a restart model in a Priority school, include in its contract or agreement terms and
provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements.

X Report to the ADE the school-level data required under section IIf of the final requirements.

State Assurances:

X Select a school leader using locally adopted competencies necessary to turnaround a SIG
school.
X Complete and submit a Self-Readiness Assessment along with the LEA and School Continuous

Improvement Plan annually.

4 Develop and implement an LEA and School Continucus Improvement Plan that addresses the
reason(s) for identification and establish annual goals (performance targets) for student
achievement addressing the bottom quartile, based on the State’s assessments in both
reading/language arts and mathematics and high school graduation rates (if applicable).
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X Provide a LEA level leadership team who will have the primary responsibility for ensuring
implementation and sustainability of the selected intervention model(s) for the school(s) to be
served.

X Align current and future funding sources in support of improvement efforts, especially Title I,
including a commitment to reallocate existing local funds for the purpose of sustaining the
improvement efforts.

X Provide data on attainment of performance targets to ADE to inform decision around continuation
of funding. Complete and submit the Data Summary three times a year.

= Complete and submit ED Facts data when requested by ADE.

X Monitor and evaluate the effectiveness of the selected intervention model, and annually revise the
LEA and School Continuous Improvement Plans to reflect necessary adjustments.

= Commit to engaging in significant mid-course corrections in the school if the data does not
indicate attainment of or significant progress toward achievement benchmarks within the first year
of implementation.

X Identify a LEA contact person who will accompany ADE School Improvement and Intervention
staff upon request at site visits at the school, oversee implementation activities, and maintain
contact with the SlI staff member.

X Ensure appropriate fiscal oversight over the use of sub grant funds, ensure that purchases are
consistent with the terms and conditions of the School Improvement Grant and state and federal
accounting requirements, and that the LEAs accounting system meets the standards required of
its financial management system as detailed in 34 CFR § 80.20.

X Maintain appropriate fiscal and program records. Submit amendments for any fiscal or
programmatic change. Receive approval for amendment prior to implementing any change in

spending or program. /
Henry Pino . Za = o

Name of Board President Signature of Board President
Jacquelyn Power A’ﬁ/z ~p1tA (,; A éo’(i(z_ e
Name of Superintendent §i/gnature of Superm{endent
Jacquelyn Power /cai LA s / i ) S N
Name of Program Contact Slénamre of Prograrn Contact

As a partner with the LEA in the School Improvement Grant 1003(g), ADE assures that it will:

X Assign an ADE program staff as appropriate to the LEA.

X Provide differentiated technical assistance, professional development, progress monitoring and compliance
monitoring for the LEA on development and implementation of LEA and School Continuous Improvement
Plans. Provide feedback on attainment of performance targets and LEA and School Continuous
Improvement Plans.
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< Provide the LEA with guidance on any changes and interventions each of the models require.

X Meet regularly with LEA and school(s) to review performance data and implementation of selected
intervention model.

X Provide technical assistance in the development of the School Improvement Grant and the renewal

Akimel O'Otham Pee Posh Charter 3-5 -SIG 1003(g) application 2014
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Transformation Model

Name of Participating School:

Akimel O’'Otham Pee Posh Charter 3-5

Attachment F

Strategies Year 1 Year 2 Year 3 Gt::latl :r::::\ ¢
Recruiting and hiring building 0 0 0 0
principal
Teacher and principal evaluation | 0 0 0 0
systems
School leader, teacher and other | 15,000 PD 15,000 PD 15,000 PD 45,000
staff rewards for increasing
student achievement and high
school graduation rates
Process for removing school 1,000 1,000 1,000 3,000
leaders, teachers and other staff
that have not after ample time
increased student achievement
and high school graduation rates
Ongoing, high-quality, 45,000 Ex Pro | 45,000 EP 45,000 EP 135,000
sustalngble job-embedded Substitute ST ST
professional development
. L . Teachers

aligned with instructional 10,000 10,000 30,000
program 101000
Incentives, career growth and 10,000 10,000 10,000 30,000
flexible work conditions
designed to recruit, place and
retain transformation staff
Identify and implement an 23,000 18,000 18,000 69,000
instructional program aligned to
state academic standards

Oincludedin |0 0 0
Assessment data review and PD/External
analysis Provider costs

and In-kind
Data systems 0 0 0 0

Akimel O’'Otham Pee Posh Charter 3-5 -SIG 1003(g) application 2014




Ati-Galileo
included in
previous area
in-kind for
DIBELS and
NWEA

Increased learning time for
students

0 Embedded
in calendar
and daily
schedules

Ongoing family and community
engagement

1,000

1,000

1,000

3,000

Reading Interventions (RTH)

0
(In Kind)

Math Interventions (RTI)

50,400
(includes
benefits)

50,400

50,400

151,200

Additional Reform Activities:
Specify Instructional Coach and
Paraprofessional

97,300
(Inst. Coach)

97,300
(Inst. Coach)
35,000 Para

35,000 Para
Pre-Implementation Activities
16,000
Total | 303,000

282,700

97300
(Inst. Coach)
35,000 Para

282,700

291,900
(Inst. Coach)
105,000 Para

16,000

868,400

Akimel O'Otham Pee Posh Charter 3-5 -SIG 1003(g) application 2014




Attachment F

LEA and School Three-Year Preliminary Planning Budget Template

(Submit a proposed three-year preliminary budget for each

participating school requesting SIG funds and for the LEA if requesting LEA level funds)

If requesting LEA funds, describe the support activities and estimate the amount of funds that will be set-
aside to support the school(s) in implementing the selected model.

For each schoo! competing for SIG funds, a preliminary 3-year budget is required. For each school
estimate the amount of funds that will be needed to implement and support the various requirements of
the four interventions. The minimum annual amount per schoo! is $50,000 and the maximum annual
amount per school is $2,000,000. (A proposed 3 year budget must be submitted for each school- make
additional copies as needed).

LEA Preliminary Budget to Support Selected School Model(s)

Akimel O’Otham Pee Posh Charter 3-5
N/A for LEA Level, School Level Budget included for Transformation
Name of LEA: Model
- Total 3 Year
Support Activities Year 1 Year 2 Year 3 Grant Amount
Total

Akimel O’Otham Pee Posh Charter 3-5 -SIG 1003(g) application 2014



Part II: Narrative

Section A: LEA Readiness

(1) Interest:

The school leadership team selected the Transformation Model under the school
improvement criteria based on the student performance data from SY 2013/2014,
DIBELS and math and reading scores from NWEA, which demonstrate that students
are meeting or exceeding NWEA RIT scores, demonstrating gains in fluency and
comprehension in reading. Furthermore, the Transformation Model builds on the
current expertise and leadership of the Superintendent/Principal and the Leadership
team, which have been instrumental in implementing several research-based reform
models. Moreover, the key elements of this model include principal/teacher evaluation
system, which is fully in place and was selected by ADE as one of the best models for
the Framework for Teacher/Principal Evaluation. Plus, the school has an on-going, job-
embedded comprehensive professional development model/calendar tied to teacher
surveys, annual data review as well as weekly data checks with the Instructional
Coaches by grade level. Moreover, all teachers meet HQT and Highly Effective
standards as part of recruitment/retention practices. Financial incentives are tied to the
301 monies and teacher evaluation system. Collectively, these elements are the
foundation to the comprehensive instructional model of the school and meet the
elements of the Transformation Model.

(2) Systemic Approach:

The Akimel O'Otham Pee Posh Charter 3- 5 School is located on the Gila River Indian
Reservation as a school located on the campus of Blackwater Community School, a
Bureau of Indian Affairs (BIA) Grant School. The school is considered rural and has an
82% free and reduced lunch count and is isolated because of its location on the
reservation. The original school, Blackwater Community School, was established in
1939 as a K-2 federal school. An agreement with the BIA allowed the Board to apply
for a Charter for the upper grades. In 2009/2010 the Board received approval to add
fifth grade to the charter.

The student population is 100% Native American children residing on the Gila River
Indian Reservation primarily living in three villages. All the children are bused to school.
The school is identified as a Title | School based on the demographics of the population.
Within the community there is high unemployment and a high percentage of families

Akimel O'Otham Pee Posh Charter 3-5 -SIG 1003(g) application 2014



that have not completed high school. Currently, there are 140 students enrolled in the
third through fifth grade. Within this population, there are fourteen (14 or 11%) students
that are identified and placed in special education. At this time, there is no ELL or
homeless students enrolled.

In a recent publication produced by the Gila River Indian Community Regional
Partnership Council the following statistics were noted:

%+ 2,566 children ages birth to 5 live in the Gila River Region, a 79% increase from
2000- 2009

% 85% of children birth to 5 are cared for by Family, Friend and Neighbors

% 15% of children birth to 5 are cared for in early childhood centers

% 64% of young children live in poverty

% Teen pregnancy is 26%, more than twice the state average

< The high school drop-out rate is 34%. Nearly two-thirds of adults in the region
have at least a high school dip

The Gila River Indian Community (GRIC) is a 374,000-acre Indian Reservation located
in South Central Arizona, bordering the Phoenix metropolitan area. The community is
divided into seven (7), separate, geo-political jurisdictions, known as districts, each with
its own governmental structure. The GRIC political organization is an elected Governor
and Tribal Council comprised of elected representatives from each district, based on
population. GRIC is the fourth largest federally recognized Native American Tribe in the
United States and consists of two distinct tribes the Pimas (Akimel O’Odham) and
Maricopa’s (Pee Posh).

The current staff composition consists of three classrooms in third grade and two each
in fourth and fifth grades. All teachers meet the HQT requirements and three
paraprofessionals are assigned to these grade levels. All the paraprofessionals meet
the HQT requirement and have A.A. degrees or higher. In addition, there is one special
education teacher, a part time math interventionist, a part time instructional coach, a
speech therapist, a .75FTE librarian, and one part time reading interventionist.
Furthermore, there are several tribally supported positions that consist of one full time
counselor, two part time counselors, PE teacher and Culture/language teacher.
Administrative and operational positions include one Superintendent/Principal, one
Assistant Principal, four bus drivers, Food Service Manager and three cooks, .75FTE
Business Manager and four office support staff members and three full time
technologists. Several of the key positions are shared costs with the BIE Blackwater
Community School. The co-existence of the BIE and Charter school is a unique pairing
of both federal and state resources to meet the needs of this community. All district and
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school level activities are overseen by the Superintendent/Principal. The school is
operated under the direction of an elected five member Board of Trustees.

It is important to note that there is a strong emphasis on the O’Otham Culture and
Language. The preservation of the O’Otham language is a priority on the reservation.
The O’Otham language is almost extinct and the tribe adopted a formal orthography in
July 2009. This has been a huge step in the preservation of the language. Every grade
level is learning the Native language and expanding their knowledge of their culture.
Throughout the school year, there are cultural celebrations. Furthermore, in each
classroom, the O’Otham language is displayed to help the children learn to read and
write their Native language.

The school operates as one entity on a day to day basis even though the funding is
separate under the BIE and state charter. In other words, the school climate and
culture reflects the community’s perception that this is one school that celebrates and
honors the Akimel O’Otham (River People) culture and tradition. It would be impossible
to separate the charter from the BIE School in terms of the academic program and
instruction. The school’s financial functions are treated as separate entities.
Collectively, these tribal partnerships ensure that all the children and families who enroll
at this school receive high quality services in a variety of areas and enhance the current
services offered at the school.

Parental Involvement is high because of the multiple generations of families who have
had children at this school. The school sponsors monthly family events around different
themes, sponsors Open Houses on NCLB, Title I, Title IV, 21st Century Community
Learning Grant, Title VII, School Improvement, Special Education, and other policy
related events. These family focused events are organized and sponsored by the
school’s Family Involvement Action Team (FIAT). This committee is made up of
parents and staff members. This committee develops an annual calendar of events that
celebrate the local culture, academic goals, and community partnerships and ensures
that the concerns and interests of the families are honored throughout the year. The
school also publishes a weekly newsletter to highlight upcoming events. Additionally, all
teachers send home a weekly newsletter to the families of the children in their
respective classrooms. It is normal for the school to have over 90% attendance at
parent/teacher conferences as well as a full house at the monthly events. Every time
there is an event planned, books are sent home with the children to encourage reading
at home.

All teachers have weekly grade level planning meetings during specials so they can
collaborate on lesson plans and discuss student data to create flexible groups for
differentiated instruction. Moreover, all teachers participate in monthly grade span
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meetings to discuss trends and other data related information. Additionally, once a
month there is a Leadership Team meeting with Administration to discuss grade
level/span issues and student progress. The composition of the Leadership Team
consists of the Superintendent/Principal, Assistant Principal, part time Instructional
coach, and special education director. The goal of the Leadership Team is to ensure
that all teachers and administrators are proactive in meeting the students’ needs as well
as the school wide goals. Data is at the heart of all the meetings and is the driving force
of the school.

(3)Desire for Change:

Akimel O'Otham Pee Posh Charter 3-5 is committed to this change as evidence by the
bold instructional changes it put into place in SY 2013/2014 which addressed the letter
grade it received in this school year, which was the first time the school failed to meet the
standard. The following changes were implemented successfully and demonstrate that
the Superintendent/Principal, Leadership Team, teachers and support staff were focused
on raising student performance. The financial commitment to these changes were met
by reducing many other items in the school's budget, but will require new infusion of funds,
especially the SIG grant to sustain these in SY 2014/2015.

1. Data Analysis: The school contracted with a statistician to review all student data
and determine the lowest 25% on AIMS as a target group to ensure that these
students received intensive interventions in the school year.

2. Reading and Math Pride: Based on weekly data and the bottom 25%, the students
would receive an additional 45 minutes of skill specific interventions tied to weekly
performance data in the core content areas. These students’ performance
indicators were also tracked using DIBELS, NWEA and core curriculum
assessments to determine how effective the interventions were and what
adjustments were needed to address any student who was not making sufficient
progress.

3. Morning Café: The bottom 25% of the students were assigned to Morning Café
for up to 20 minutes before school to work on individualized learning plans, using
Compass Learning. This was a technology based resource that all students had
access to and correlated to their individual NWEA RIT scores. The work on
Compass Learning was monitored weekly by the Instructional Coaches and
teachers.

4. Brain Club: Each teacher selected 4 of their most intensive students to stay on
Friday afternoon following early release to receive individual tutoring in math and
reading.

5. 215t Century Community Learning Grant/Tribal Funding: The school has a BIE
215t Century Community Learning Grant that supports K-2 and Tribal funding for
grades 3-5 to sponsor afterschool, intersession and summer school programs,
which include an academic component for 45 minutes daily. In the after school
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program a second bus run is offered to ensure students stay for this program and
receive additional support. Because of isolation, the classroom teachers are the
instructional staff for these programs.
Collectively, this level of commitment to student performance is the cornerstone of a
Transformation Model to raise student achievement and has laid the ground work for
ongoing reform over the next four years under this grant.

(4)Barriers:

The barriers to implementation of this model are tied to funding to support the systemic
changes, professional development and key personnel to support the reform measures.
A second barrier will be the full implementation of the Arizona College and Career
Readiness Standards, which has been in place for three years; however, since AIMS
was still the high stakes test, grades 3-5 had to teach to both, using the ADE crosswalk.
These teachers will require additional PD to support the expectations of the new
standards. In anticipation of this need, the one Instructional Coach and teacher
attended the ADE sponsored Capacity Building training in SY 2013/2014 and this will be
the focus of PD for SY 2014/2015. Finally, there will be staffing changes in the
upcoming school year. Outside of the school setting, there are endemic
community/social barriers within the reservation that affect all students daily in terms of
academic gains. Some of these are low attendance rates, high dropout rates, the
“feeder school” system of transition, high drug, alcohol, suicide, and domestic violence
rates, extreme poverty, extreme hates of diabetes, and high unemployment. Because
of these pressures, a comprehensive system of support and reform will be necessary to
help students achieve academically, socially, physically, and culturally.

(5) Past Turnaround Efforts:

The school received a SIG grant in SY 2010, not because it was a priority school, rather
ADE extended the opportunity to all Title | schools to apply for this grant. The focus
under this application was the identification of root causes, barriers, strengths, and new
strategies. It was similar to some of this grant's criteria. The main strategy for reform
was an AIMS Academy that utilized the K-2 teachers as resources to the 3-5 teachers
for 45 minutes after school Monday — Thursday. This strategy had limited success
because the students needed more intensive support throughout the day, which is what
the school put into place in SY 2013/2104. If you review the school’s review of this
grant's implementation by ADE, it was considered highly successful.
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(6) Continuous Improvement:

Akimel O'Otham Pee Posh’s continuous improvement plan in ALEAT outlines the
overall focus on improving student achievement based on AIMS results. It will be
updated for SY 2014/2015 to address the AZ College and Career Readiness Standards.
The addition of Morning Café and Brain Club will be embedded in the plan. The SIG
grant will also provide additional financial support as well as technical assistance to
support job-embedded professional development, External Provider support,
comprehensive data analysis and incentives for high performing teachers and
administrators.

(7)Support to Underperforming Schools:

Akimel O’Otham Pee Posh’s continuous improvement plan in ALEAT outlines the
overall focus on improving student achievement based on AIMS results. It will be
updated for SY 2014/2015 to address the AZ College and Career Readiness Standards.
The addition of Morning Café and Brain Club will be embedded in the plan. The SIG
grant will also provide additional financial support as well as technical assistance to
support job-embedded professional development, External Provider support,
comprehensive data analysis and incentives for high performing teachers and
administrators.

(8) External Supports:

The school has always used external providers to focus on school reform efforts. They
include Dr. Ronald Areglado, National Consultant on School Reform, Dr. Charlotte
Wing, data analysis and consultant on the development of the school’s
Teacher/Principal Framework Evaluation System, Julie Cibberelli, on data and external
evaluation, Dr. Michael Schmoker, on ELA Common Core, and Dr. Elizabeth Johnson,
Carlos Rascon and Kathy Walsh, Eastern Michigan University, on direct instructional
strategies. All consultants have established reputations in their respective filed and
have worked for the school over the past ten years. The school will continue to rely on
their expertise within this School Reform Grant based on the Transformation Model. It
is expected that in the first year of the grant, Julie Cibberelli, Carlos Rascon, Dr.
Elizabeth Johnson and Kathy Walsh, will provide on-site support for teacher evaluation,
data analysis and mining, and direct instructional teaching as the school’s primary
external providers.

(9) Stakeholder Involvement:
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The school was required to write a Demonstration of Sufficient Progress for the Charter
Board, and this involved extensive vetting with all staff, the Board, consultants, and
parents in order to write the plan. Representatives from the Charter Board visited the
school to confirm all the elements of the plan and verify the reform strategies that were
implemented to address this one year dip in a letter grade on AIMS. This plan is being
fully implemented by all stakeholders and will be reviewed in May/June based on AIMS
results to determine what worked and what needs to added or modified. In addition, at
the Annual Title | Parent meeting in August, the SIG grant, goals, and performance
targets will be shared to maximize support from all stakeholders. Furthermore, the
mandated ADE Priority letter will be mailed to all enrolled families with reference to
reform strategies and open communication between families and the school.

Section B: LEA Commitment and Capacity

1. Stakeholder Buy-in: The School Board and Leadership Team will review the
grant application with all stakeholders to ensure that there is maximum buy-in
and commitment to the process. This will occurred at a School Board meeting,
open to the public and at an upcoming staff meeting, prior to the end of school
and again during the teacher In-service week in July 2014. In order to ensure
that the parents and community members are fully informed on this grant, at the
annual Title | meeting in August the plan will be discussed again with copies
available to all attendees and a notice will be sent home to let all parents and
community members know the plan is available for review upon request.

2. Operational Flexibility: Since the school is a single school district, the ability to
implement change quickly and effectively already exists as evidence with the
transformational strategies executed in SY 2013/2014. These strategies
reflected a review of data, feedback from teachers and support staff, Board
guidance and the vision of the Leadership Team, including the
Superintendent/Principal. The fact that the Superintendent is also the Principal
ensures that flexibility exist for scheduling, resource deployment, budget
allocations, staffing, and professional development. In fact, the longevity of the
Superintendent/Principal is a strength of the school and will ensure that the SIG
grant can operate in an environment of reform tied to student performance data,
professional development and teacher/principal accountability over the life of the
grant.
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3. Competency-Based Selection: The current Superintendent/Principal, Ms.
Jacquelyn Power, has a proven record of success as evidenced by previous year
data on AIMS. In fact, in 2011, Akimel O’'Otham Pee Posh 3-5 Charter was
selected by ADE as the Title | Distinguished School of the Year for Arizona. This
involved submitting a detailed application on the school’s current practices and
leadership model and AIMS data over a two year period of time. The school won
in both categories of AIMS results and reducing the number of students in the
FFB category. In addition, the Superintendent/Principal was recognized in 2012
by the National Association of Elementary School Principals as the Distinguished
Principal of the Year for Arizona. This award was tied to the nationally
recognized Principles of Effective Leadership. Ms. Power was selected in 2006
as a Presidential Fulbright Scholar and for 2013/2014 she was selected by the
U.S. State Department as an Education Ambassador, one of ten in the nation,
and she will represent the United States in Brazil in August 2014 on an education
exchange. Collectively, these honors reflect Ms. Power's knowledge of school
reform and the hard work it takes to maintain, and in this instance, transform a
school to meet the rigor of the academic standards for all students. Even within
a unique population of Native American students, who historically have never
performed well on standardized tests, Akimel O’Otham Pee Posh has made
significant gains over the 20 years she has been at this school. The reform
strategies put into place in SY 2013/2104 reflect her sense of vision and
leadership to actively change practices based on scientific-based research
models to address the poor performance that occurred in 2013. Ms. Power has
the credentials and expertise to oversee the Transform Model proposed in this
grant.

4. Teacher Effectiveness: The Board of Trustees and Superintendent/Principal
only hire HQT teachers and paraprofessionals to work at the school. In terms of
financial incentives, the school ties this to the 301 funds from ADE. Currently,
the caliber of teachers at the school ensures they are capable of implementing
the Transformation Model and will meet the performance goals set forth in the
grant. This will be accomplished through intensive on-site professional
development, Instructional Coaching, mentoring, feedback from the teacher
evaluation team, weekly data analysis, and the commitment of time and talent to
the reform strategies. Outside of the 301 incentives, stipends or other financial
options will be considered within the structure of the grant. This is a very small
school with limited financial resources beyond the regular budget capacity.
However, the Board and Administration take teacher performance seriously and
offer other incentives centered on professional development to support teacher
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performance. Based on budget, some of the teachers attend national
conferences, fully paid for by the school, over the summer months.

5. Instructional Infrastructure: The school has fully implemented the Arizona
College and Career Readiness Standards at all grade levels. The school has a
detailed curriculum map and pacing guide for each grade level; however, this is
reviewed annually to make necessary adjustments, especially when curriculum
changes, which it did in SY 2013/2014 in math. The school uses EnVision Math
and continues to use Houghton Mifflin, Journeys for reading. Every week
teachers track student data on core formative assessment tests and this data are
reviewed weekly at grade level meetings with the Instructional Coaches.
Furthermore, benchmark testing using NWEA and DIBELS is conducted three
times a year to establish flexible groups and create baseline data and trend data.
As noted earlier in Part |, the school implemented several intervention strategies
that include Reading/Math Pride, Morning Café, Brain Club, and 21st Century
Community Learning Grant intervention after school, intersessions and summer
school. Moreover, under Move on When Reading law, a summer intensive
reading program is offered for any student who was a FFB on AIMS of Stanford
10 in second grade. The school annually sets school wide goals in reading and
math. In SY 2013/2014 were 60% in math and 75% in reading. These targets
were consistent with the virtual twin noted from the Charter Board review. The
school also maintains scientifically-research supplemental curriculum that
includes Phonics for Reading, Soar to Success, Read Well, Read Naturally, and
Compass Learning. Finally, students and teachers are expected to track data
weekly and set learning goals. All of these strategies are under the leadership of
the Instructional Coach and Administration. The Teacher/Principal Evaluation
tool includes multiple data points as 50% of the overall rating and 50% on the
InTasc Professional Standards.

As noted earlier, all data is reviewed at weekly grade level meetings and monthly
grade span meetings to identify flexible groups for Reading/Math Pride, Rtl
services, Morning Café and Brain Club. Students also track their data to set
weekly goals and classroom goals.

6. Model Implementation: The school has selected the Transformation Model of
reform which has a focus on on-going, high quality, job-embedded professional
development that is aligned with the school's comprehensive instructional
program, data analysis, incentives for performance (301), professional
development tied to comprehensive reform models, comprehensive
teacher/principal evaluation model, highly qualified principal, with proven track
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record, and transformational intervention strategies that were implemented in SY
2013/2014. Collectively, the LEA has taken the necessary steps to design and
implement interventions consistent with the model requirements. The focus on
leadership is a critical element of the reform strategies the school has taken and
will be used as a baseline to build on the reform model. In addition, the external
consultants will provide the expertise to ensure that the strategies are fully
operational and meet the overall performance goals of the grant as well as
oversee the professional development for the Principal and teachers to
effectively incorporate the reform model into daily practice. The financial
incentives, which are a major focus under the guidance document, will be
addressed within the budget and under the current 301 plan.

7. Evaluation: The Leadership Team, including the Superintendent/Principal, will
monitor the progress of the reform model based on benchmark data, progress
monitoring, and on-going formative assessment data. The school is small
enough so that each student’s individual learning plan can be reviewed by the
team to determine what the trend data is showing and what additional
interventions need to be activated, including referral to the Reading/Math Pride
program, Morning Café, Brain Club and/or after school tutoring. Every option will
be reviewed to determine a rapid response to the student’s growth plan. Since
the interventions established in SY 2013/2014 are tied to flexible groups, it will be
easy to refer a student to intensive services. In addition, the Instructional
Coaches funded through the grant will do daily walk throughs using a T4S form
and short observation form to determine the level of fidelity to the curriculum and
pacing guide. Feedback sessions with the teachers will be scheduled to address
any concerns that may be evidence from these observations. Additionally, the
Evaluators will also do short and long walk throughs using the approved Teacher
Evaluation model. The forms are on-line so teachers get immediate feedback
and follow up can be scheduled as needed. The reform strategies are designed
to be flexible in terms of supplemental materials, time, and data review so that
the intervention model can be modified if the trend data is flat lining. The goal is
to support each student so that he/she can reach proficiency within a skill set.
The collection, analyzing and sharing of the evaluation data is the responsibility
of the Superintendent/Principal, Assistant Principal and Instructional Coaches.
All the data is reviewed at set staff meetings and weekly grade level meetings.
Plus, there is a monthly grade span meeting to look at trend data in grades 3-5.

8. External Providers: The school will review the list of external providers noted in
the application as well as review the areas of needs based on the 2014 AIMS
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results. However, the school has a history of working with nationally recognized
consultants, as noted in the application and will seek a proposal from these
consultants as well. Once all the information is collected, the Leadership Team
will select who or which organization to use as an external provider. This is
consistent with the federal guidelines and those from ADE. The school clearly
recognizes the advantage of an external provider in implementing the reform
model.

9. Alignment of Resources: The LEA and the school are one in the same and the
ability to implement the SIG grant has a proven history with ADE. In addition, the
required funds to support the intervention model will be identified within the
school’s budget system (Visions) to ensure compliance under the law and for
audit purposes. The school consistently has a record of clean audits in the
execution of all funds, state, federal and tribal. The audits are available for
review, upon request. Additionally, the school operates under a school wide
model and maximizes all funds allocated under Title I, Title Il, Special Education
IDEA Part B, REAP, Impact Aid and Tribe. Furthermore, in order to address the
extreme social issues on the reservation, the school relies on the Gila River
Indian Community network of providers from Behavioral Health, the hospital, and
policeffire department. The school also has on-site counselors available for all
students daily, technology resources, culture and language instruction, physical
education program, Olweus Bullying Program in partnership with ASU, and a
comprehensive special education program that had no findings from ADE. All of
these services will be utilized to support the goals of the grant.

10.Fiscal Capacity: The school has the ability to manage the funds under this grant
as noted in item 9. The school has an excellent history of fiscal accountability as
evidenced by its audit history, its compliance with ADE on grants, its execution of
federal competitive grants, and coordination of all fiscal responsibilities with the
Bureau of Indian Education. The school submitted its General Statement of
Assurance when they became available and has never had significant findings of
any kind from any agency of the government.

11. Sustainability: The school implemented its reform strategies in SY 2013/2014
without the financial assistance of the SIG grant by reallocating its limited
resources to ensure that the focus remained on the student performance.
Teachers received stipends from the BIE 21st Century Community Learning
Grant, tribal funds, and Impact Aid. The school has a history of resource
allocations that support reform strategies and the Superintendent/Principal
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actively seeks out grants to provide the additional dollars to support the reform
measures. However, even without extra dollars the schools has put students first
and made the sacrifices to implement change. Therefore, when this grant ends,
the school will continue to support the reform measures that proved to be
successful under the SIG grant so that no student is denied the comprehensive
support necessary for him/her to be successful, especially with the change in the
standards and high stakes testing. Native American students are at the greatest
risk for failure within these nationally mandated reform strategies; even so, the
school is committed to implementing culturally relevant reform strategies that will
result in Native American students demonstrating proficiency in this high risk
testing environment.

Section C: Needs Assessment

1. Current Conditions:

The school completed its AdvancEd Accreditation process for the purpose of re-
accreditation in 2013. The following table and narrative reflects the self-reflection
portion of the visit.

Using Results for Continuous -

Improvement
Resources and Support Systems @ Column2
Teaching and Assessing for Learning m Columnl
W Sections

Goveranance and Leadership

Purpose and Direction

Self-Assessment Scores by Section: Range 1-4 || Blackwater Community School /
Akimel O'Otham Pee Posh Charter Schools, Inc.

The school implements a comprehensive assessment system that generates a range of
data about student learning and school effectiveness sand uses the results to guide
continuous improvement. The school has an assessment plan that includes formative
and summative evaluation tools to track mastery for all students in the core content
areas. Multiple measures include Northwest Evaluation Association (NWEA), Dynamic
Indicators of Basic Early Literacy Skills (DIBELS Next), phonics and spelling inventories
are used to drill down specific student skill deficiencies, Every Day Counts math
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assessments, HM reading and math core skill/chapter test and on demand writing
benchmarks. The data from these assessment tools become the basis for differentiated
instruction and strategic/intervention strategies. Incorporated in this assessment
process is weekly goal setting using DIBELS Next progress monitoring scores by the
teachers and students.

The Executive Summary prepared by the AdvancEd team summed up all components
of the school’s operations and addresses the seven indicators of the effective
leadership of this application. However, because of page limitation, | will only include
the final paragraphs of the Executive Summary in this section. The entire Self —
Assessment and Executive Summary are available for review.

The greatest factor in Akimel O'Otham Pee Posh Charter School's success is the
shared belief that every child is everyone's child and they are the future leaders for this
community, failure is not an option and all children can learn. The school's vision
permeates every aspect of the school day. Specific elements include scientifically-
based research curriculum delivered by highly effective teachers with a structure that
differentiates instruction for each child tied to data. Embedded professional
development supported by instructional coaches ensures success. Most importantly,
we provide a culturally sensitive education model from the revitalization of the language
to the striking, authentic murals. "Quality Education Begins Here" is truly a community
commitment, which honors the Akimel O'Otham Pee Posh Legacy! (page 4).

2. Student Performance:

In addition to the Needs Assessment, the data which establishes the baseline year from
SY 2012/203 and the student performance targets that will be reached over the next
four years of the grant.

The following AIMS data reflects the starting point for establishing systemic changes in
SY 2013/2014:

Grade Reading % Passing | Math % Passing AZ Reading/Math %
3 69 38 82/76
4 56 29 81/74
5 64 31 84/72

* Reading Goal: 77.7% Meet/Exceed. These goals will meet both SGP and
Proficiency Targets and the Composite Comparison School.
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% Math Goal: 64.7% Meet/Exceed. This goal will meet SGP and Proficiency
Targets as well as the Composite School Comparison.

The Leadership Team and teachers set the range of improvement in reading as + 8%
for third grade; + 21% for fourth grade and + 13% for fifth grade. These are ambitious
goals; however, the Leadership Team has developed an integrated approach to
address both growth and proficiency necessary for the AIMS test in April 2014. The
students underperformed compared to the state results on AIMS.
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3. Primary Concerns/Root Causes:

Concerns: Akimel O’Otham Pee Posh is located on the Gila River Indian Reservation which
is plagued with systemic issues of high unemployment, attendance issues, high rates of
diabetes within the children population, high poverty, and low literacy levels of parents.

These issues have historical significance and heavily impact the students who attend the
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school. In addition, the math series used in 2013 was outdated and didn’t align closely with
the common core. Another factor in the letter grade is the calculation of the virtual twin
model and the low number of students, which affect the statistical weight for each student.
There is not one sequence of events that led to the low letter grade, it is a combination of
the reservation profile, limited resources for curriculum updates, and allocation of
intervention time.

Root Causes: In reviewing the data from 2013 on AIMS, it was clear that the math series
needed to be revised, which it was for SY 2013/2014. The school is using EnVision math
now, which is closely aligned to the Arizona College and Career Readiness standards. In
addition, more time was needed for reading and math intervention, which was added to the
schedule in SY 2013/2014. Based on recent NWEA data for end of the year, students are
making significant gains in meeting or exceeded expected growth for the year. Thisis a
norm reference test, but does provide some indication of the trend data for this year. In
terms of duration of this low performance, it was only for the 2013 AIMS test, not the
previous years. Even so, the Leadership Team established new schedules for intervention
and adopted a new curriculum in math. The reading scores were not significantly low
compared to other schools; however, additional interventions were established in the
current school year. The impact of the low performance on AIMS led to the designation as a
Priority school. These results were unexpected in terms of the history of the school’s
performance on AIMS. It is the conclusion of the Leadership Team that the results stemmed
from an outdated curriculum, lack of a math interventionists, and the difficulty, well
documented in research, that Native American students have on standardized tests. In
response, the Leadership Team put in place a variety of intervention strategies to address
the math and reading scores that were discussed in Part B of the narrative.
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